
1 8 / 1 2 / 2 0 2 4I N D E P E N D E N T  P U B L I C A T I O N  B Y # 0 9 2 9R A C O N T E U R . N E T

CFO 2.0
THE EXPANDING 
OFFICE OF THE CFO

THE SOFT SKILLS 
SHAPING CFO SUCCESS0503 SUSTAINABLE FINANCE 

TRANSFORMATION06

https://www.blackline.com


R A C O N T E U R . N E TC F O  2 . 0 0302

he job of the CFO is becom-
ing increasingly complex. 
From growing ESG com-

mitments to digital transformation 
programmes, a CFO’s remit is con-
tinually expanding and shifting 
from a traditional accounting role 
that safeguards the financial health 
of the business, to a more strategic 
function that must juggle compet-
ing and sometimes even conflicting 
priorities to drive growth.

“In the past few years, we are see-
ing a lot of market pressure on prof-
itable growth and efficiency, which 
usually means trying to accomplish 
more with less,” says Carol Lee, CFO 
at LogicMonitor, a software-as-a-
service IT-monitoring business. “If 
you lean towards profitability too 
much, are you leaving future growth 
and innovation on the table? Or 
when you lean into innovation too 
much, how do you make sure there’s 
return on investment (ROI) down 
the road? That’s the balancing act.”

In addition to these competing pri-
orities, the demands on a CFO’s time 
are also rising. To better manage the 
increased workload, CFOs must be 
more disciplined with their 
time-management and more selec-
tive about what tasks they take on 
and what they delegate to the rest of 
their finance team.

“It is a challenge, but it’s only a 
challenge if you try to do everything,” 
says Raj Dadra, CFO at VCCP, a com-
munications agency. “It’s better to 
deliver three or four initiatives well 
than 12 badly. Growth should always 
be the overriding priority, so I always 
rank the initiatives by the value or 
growth they’re going to deliver, and 
then select the three or four that are 
going to deliver the most value and 
focus only on those.”

This expanded remit also means 
the personal and professional skills 
needed to be an effective modern 
CFO have also evolved.

“You need to be a jack of all trades 
these days to be a CFO,” says Nicola 
Johnson, CFO at Pulse Clean Energy. 
“It’s definitely not just providing a 
historical view, it’s much more about 
looking forward and understanding 
the markets.”

This means traditional accounting 
skills are no longer enough on their 
own to meet the growing demands 
and expectations of the role.

“You need to have a diverse back-
ground to be a CFO,” says Johnson. 
“CFOs who have come from an audit 
background, then straight into a 
financial-controller role and up the 

chain, will find it quite difficult to 
span across all the different areas 
that need their attention.”

Therefore, while technical exper-
tise is still a prerequisite, today’s 
CFO must marry that accounting 
know-how with strategic nous to 
help their organisation achieve its 
broader commercial goals.

“The modern CFO has to be a finan-
cial steward, but they’ve also got to 
be a key player in shaping the com-
pany strategy and growth,” says 
Dadra. “The ideal strategic CFO com-
bines really good technical and 

financial knowledge with leadership, 
strategic insight and knowledge of 
the business and what drives it.”

Aside from this increased strategic 
proficiency, the modern CFO also 
needs the emotional intelligence to 
manage relationships with a diverse 
range of stakeholders.

“You’ve got to be able to build rela-
tionships and build confidence,” 
Dadra says. “CFOs need a balance of 
skills that enables them to not only 
manage the day-to-day financial 
operations, but also meaningfully 
contribute to the success of the 

organisation. The role has really 
changed beyond recognition.”

The CFO’s relationship with the 
rest of the executive team is also 
evolving, with the finance chief 
expected to develop a more collabo-
rative role with other functions.

“You have to influence [functions] 
beyond finance,” says Dadra. “You are 
often seen as the right hand to the 
CEO, but you need to extend that to 
the rest of the C-suite to make sure you 
can really have an impact on strategic 
activities that are cross functional.”

Key to this is honing effective com-
munication skills that can expertly 
distil complex financial information 
and make it easy to understand for a 
non-finance audience.

“The role is really about storytell-
ing,” says Dadra. “It’s about building 
business narratives that are accurate 
but also accessible. You can’t talk in 
financial language across the busi-
ness because [people] won’t always 
know what you’re talking about.”

The CFO balancing act also means 
articulating these stories not just to 
colleagues but to external stake-
holders too.

“A lot of the communication used 
to be only internal; now you’ve got a 
plethora of external stakeholders 
including investors, ratings agen-
cies, banks and lenders – there’s a 
whole different area of outreach that 
you have to do,” says Dadra.

CFOs therefore must extend their 
relationship-management skills to 
those external stakeholders to build 
trust and confidence that the com-
pany is presenting accurate infor-
mation and the narrative behind the 
numbers makes sense in the context 
of the market, Dadra adds.

Ultimately, the CFO must become 
a strategic hub; a role with a 
360-degree view of the business that 
can help it to drive sustainable 
growth and achieve long-term 
organisational stability.

“It’s all about connecting the 
dots,” says Lee. “Growth is a team 
sport; no single function can do all 
of that. But the CFO, along with the 
CEO, needs to figure out the best 
way to make sure the team is rowing 
the boat in the same direction and at 
the same pace. That’s where the CFO 
comes in to make sure the organisa-
tion is aligned and can achieve its 
growth and profitability goals.”

By doing this, CFOs can ensure all 
stakeholders – from investors to the 
board and management – are focused 
on the same outcomes, helping to 
shape business strategy and becom-
ing an invaluable partner in the 
organisation’s long-term success.  

CFO 2.0: navigating 
leadership's toughest role
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How successful transformation 
differentiates CFOs in 
a data-driven world 
To get their 
organisations 
future-ready, CFOs 
must take digital 
transformation 
to the next level, 
leveraging AI 
and centralised 
data platforms to 
enhance effi ciency 
and drive strategy

C
FOs are under greater pres-
sure than ever to provide 
more strategic direction and 

help drive effi ciency across the busi-
ness. With existing technology and 
tools struggling to keep pace with these 
demands, the urgency for the offi ce of 
the CFO to transform is growing. But 
delivering this change is tough – as 
many as 70% of fi nance transforma-
tions fail, according to Gartner. This is 
partly because the CFO landscape is 
getting harder to navigate as the oper-
ating backdrop becomes more com-
plex, but also because CFO responsi-
bilities are increasingly expanding.

“One of the big challenges for the 
CFO offi ce is that it has become crit-
ical to business transformation, but it 
is also critical to transform their own 

function too,” says Jeremy Ung, chief 
technology offi cer at BlackLine. “This 
is the balancing act that’s ongoing for 
CFOs – while you’re helping the busi-
ness transform and fund business 
transformations, you’re also trying to 
transform your own CFO organisation.”

This is challenging for CFOs to 
manage given the myriad tech systems 
that are feeding data into the CFO’s 
offi ce from across the business. These 
tend to be individual systems that do 
not communicate with each other. 
And because those systems have often 
been accumulated over time and heav-
ily customised, it can be diffi cult to pull 
data out of them.

Another challenge is that organi-
sations’ tech infrastructure is always 
evolving, especially in larger enterprises 

when they acquire new companies and 
systems grow ever more sprawling, 
trapping data in multiple silos.

This is problematic because timely 
access to data isn’t just crucial for man-
aging fi nancial operations and report-
ing. There is also growing demand for 

real-time data that feeds other systems 
across the business to inform strategic 
decision-making. 

On top of this, tech transformation is 
happening at a much faster clip than in 
the past, particularly with innovations 
such as AI, which is piling pressure on the 
CFO’s offi ce to fund this transformation. 

“The business imperative is if you 
don’t fund this transformation and if 
you don’t keep ahead of this, you risk 
being disrupted, you risk being dis-
placed and you risk losing your com-
petitive edge,” Ung says.

The transformation journey 
To begin this journey and ensure 
transformation success, CFOs need 
a clear strategy and a vision in place 
– what BlackLine calls a future-ready 
approach to fi nancial operations. This 
means having accurate data, effi cient 
processes and intelligent insights. To 
achieve this, leaders must embrace 
technology and understand the impact 
AI is going to have on the business, 
then set the course for that destina-
tion with well-defi ned expectations 
and milestones.

“There’s a need to modify how you 
operate and to think about what that 
future good state looks like,” says Ung.

A key fi rst step is ensuring that the 
underlying data fl owing into processes 

and AI tools can be trusted and val-
idated. Strong data foundations are 
the cornerstone of successful digital 
transformation, and BlackLine’s solu-
tions can help organisations get their 
house in order.

The tools, the processes and the 
vision of the organisation are also going 
to change as part of a future-ready dig-
ital transformation project. Therefore, 
it is essential to partner with stake-
holders fi rm-wide to ensure that vision 
is aligned and everyone is striving 
towards the same shared goals.

“Change management is critical,” says 
Ung. “You need to be able to take along 
the rest of the organisation and under-
stand where you need to mutually go, so 
this is why you see a deeper collabora-
tion between CIOs and CTOs and CFOs; 
everyone is much more deeply involved 
with transformation now.” 

As well as the people and process 
combo, getting the right technology is key 
to delivering a successful transformation 
so that fi nance teams can become more 
effi cient, increase accuracy, reduce risks 
and deliver data-driven insights. This 
typically means adopting a centralised 
platform that can bring data together 
from disparate systems. 

“We want to be that nexus for data 
within the offi ce of the CFO, and to 
control that fl ow of data and orches-
trate and automate it,” says Ung. “This 
allows CFOs to respond more quickly to 
serving those transformation needs.”

Data at scale
To help enable future-ready fi nancial 
operations, BlackLine recently intro-
duced its Studio360 platform. The 
Studio360 platform is designed for 
organisations to incorporate data at 
scale and use it to enable AI-driven 
decision-making, visualisation and 
process automation. BlackLine has 
partnered with data storage company 
Snowfl ake to enhance the platform’s 
data capabilities.

“Given the disparate landscape of 
all these different systems, you need 
all that data in one place to make clear 
decisions,” says Ung. “That’s what our 
platform enables and why it’s so critical. 
Data is at the heart of our platform to 
drive decision-making in real time, and 
then on top, to be able to build other 
decision-making capabilities that can 
enable businesses to transform.”

This future-ready approach is also 
about building repeatable processes 
that are scalable, so systems can grow 
as business needs evolve. “We have an 
approach that allows our customers to 
roll out best practices, templates and 
workfl ows that are proven and tested 
with other customers at scale, and do 
this repeatedly,” says Ung.

Building the foundations
Businesses are often deterred from 
embarking on transformation projects 
because, despite having vast amounts 
of data, that data can be diffi cult and 
expensive to access and make usable. 
Ung says BlackLine effectively offers a 
quicker means of unlocking the value 
of that data with a view to improving its 
quality over time.

“If it’s messy or if it’s incomplete, it 
doesn’t matter – we can take that data 

and augment it,” he says. “You have to 
start somewhere – no organisation is 
perfect, but if you let perfection be the 
enemy of good, you’re never going to 
get started on your transformation and 
you’re never going to complete it and 
reach those successful outcomes.” 

By building up this data foundation, 
CFOs can start moving towards a future-
ready CFO offi ce that is highly automated 
and where AI is empowering decision-
making and accelerating workfl ows. 

While there is still a level of hesitation 
around AI adoption, Ung says there is 
also optimism about what it can poten-
tially do in the future. 

“These two things are in tension 
right now in the offi ce of the CFO, so 
it’s critical that we build trust,” says 
Ung. “Our approach has been about 
putting our customers in the driver’s 
seat around AI decision-making. It’s 
important that people embrace and 
see what the technology can do, but 
not feel like it’s going to put them at 
risk in terms of bad decisions.” 

It is also important for CFOs to 
understand what success looks like to 
ensure transformation programmes 
are delivering value and business lead-
ers can see they are getting a return on 
their investment. 

In addition, adopting an intercon-
nected system enables the fl ow of 
information to be instantaneous 
across the business, allowing deci-
sions to be made faster and support-
ing speedier transformation. 

“Having platforms that are intercon-
nected is more agile,” says Ung. “You 
can iterate more quickly and you can 
build new solutions on top so as the 
shape of your business changes or your 
business needs change, you can actu-
ally respond to that.”

Therefore by leaning into a platform 
that can integrate multiple systems, 
CFOs can better orchestrate opera-
tions, streamline processes, enhance 
data visualisation and deliver insights to 
help them meet the growing demands 
of the CFO’s offi ce while improving 
overall business performance.

For more information please visit
blackline.comIf you don’t keep ahead of this, 

you risk being disrupted, you risk 
being displaced, and you risk 
losing your competitive edge

How important is data quality to 
the success of today’s CFOs?
Data quality is critical, but it can 
be iterative. You need platforms 

that help you improve the quality of 
your data over time, to enhance and 
augment. Some businesses say they are 
not ready to adopt a solution because 
their data is not ready or it is spread 
across disparate systems. Well, let 
people help you solve that. BlackLine 
and our partners have ensured our 
data platform is designed to allow data 
to be brought in from disparate sys-
tems and then normalise, augment 
and cleanse that data in our platform, 
because we understand the data land-
scape is complex.

What impact can poor-quality 
data have on business decisions?
There is real fi nancial risk if you’re 
relying on poor-quality data. One 
of the things about having sys-

tems of record that have trustworthy 
data is you reduce the amount of risk 
in your organisation, whether it’s risk to 
the fi nancials you are reporting or using 
internally for strategic decisions. There 
have been well-publicised cases of 
organisations that had discovered large 
accounting discrepancies, so having 
data in one place, and having audita-
bility and control around that is critical. 
That’s why we’ve built BlackLine; it pro-
vides control and traceability over your 
data. Poor-quality data poses a real risk 
to your business, not just in terms of 
being able to fund initiatives to help you 
transform, but also just in your ability to 
operate as a trustworthy organisation.

What role can technology play 
in maintaining data integrity 
and how can CFOs ensure their 
tech infrastructure enables 
reliable results?
BlackLine’s core DNA is about 
control – it’s at the heart of how 

we manage data and how we allow for 
that auditability. There’s also a need to 
ensure that the data that you’re feed-
ing into these systems is in partner-
ship with other functions in the busi-
ness and that the CFO is not just trying 
to do it all on their own. There’s data 
across the business that has to be fed 

into these systems, so as long as your 
platforms are open, fl exible and scala-
ble, you can pull in this data and use it 
to augment your data sets and enhance 
their quality.

Can you share examples of 
proven, achievable approaches 
to data-driven transformation?
Having a platform approach 
that allows you to build on top is 

defi nitely helping organisations realise 
transformation. By having data in our 
platform and accessing our AI solu-
tions, we’ve had some customers that 
have saved 18 hours a day by being 
able to leverage these capabilities. 
Others are improving the accuracy 
of their forecasts because they have 
all their data in one place. Machine 
learning models and AI both rely on 
heavy amounts of data, so the more 
data you have, the higher the fi delity 
of forecasts and of AI suggestions and 
output. Having more data improves 
accuracy, it helps models spot trends, 
spot anomalies and identify risks, and 
so having that all in one place gives you 
that power.

How can CFOs ensure their 
transformation programmes 
are cost-effective?
Time to value is critical when 
it comes to data. People often 

get scared off by these transforma-
tion projects because of how hard it 
is to get data. Outside of technology 
companies, not everyone has a data 

science or data engineering team, so 
it can be a daunting investment. That’s 
why we strategically look to partner 
with companies like Snowfl ake, where 
enterprise data already resides. Pulling 
it out of that silo is one of the fi rst steps 
towards enabling rapid transformation.  
From a CFO lens, it’s costly to spin up a 
team that does that. It doesn’t neces-
sarily make sense to have an AI team in 
the CFO offi ce, and this is where tech-
nology providers are really fi lling that 
gap by being your technology team. We 
are an extension of your fi nance team’s 
ability to leverage really tailored-made 
AI solutions, using the data that you 
already have.

Fostering a data 
foundation for 
a future-ready 
fi nance function
With BlackLine chief technology 
offi cer Jeremy Ung

Q&A

Machine learning 
models and AI 
both rely on heavy 
amounts of data, so 
the more data you 
have, the higher the 
fi delity of forecasts 
and of AI suggestions 
and output

You need to be 
able to take along 
the rest of the 
organisation and
understand where 
you need to 
mutually go
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H
istory has taught us that 
successful transformation 
does not come without 

challenges. Against a backdrop of 
economic volatility, shifting mar-
kets and growing digitisation, the 
role of chief financial officer has 
evolved from number cruncher to 
key strategic partner, responsible 
for driving business growth.

But while it is undoubtedly an 
exciting time to be a finance leader, 
CFOs face a delicate balancing act, 
juggling financial prudence with 
growth ambitions and evolving 
skills demands.

1 Long-term planning  
over short-term targets
For CFOs up against persis-
tent economic uncertainty, 

the pressure to drive cost efficien-
cies and hit short-term targets is 
understandably high. Some organi-
sations are responding by making 

cuts to long-term plans, including 
ESG and technology investments. 
However, doing so risks potentially 
stemming future growth.

It is a paradox that Kirsty Godfrey-
Billy, chief financial officer at Xero, 
knows all too well.

“While it’s important to tackle 
short-term challenges and seize 
those quick wins, it’s equally impor-
tant to ensure you have a sustaina-
ble business model with financial 
discipline in place,” she says.

Balancing the two will likely 
require CFOs to challenge the 
C-suite, using data, their deep 
knowledge of the business and an 
understanding of the broader mac-
roeconomic environment to demon-
strate the importance of long-term 
planning. After all, creating value is 
about more than maximising short-
term profits. Taking a longer-term 
horizon will support future revenue 
streams and growth.

Godfrey-Billy believes that 
embracing technology-driven 
insights will enable CFOs to be “true 
strategic advisers” and place them 
in a strong position to help a busi-
ness meet its long-term goals.

“I’m always looking for new data 
and insights to inform decisions 
that impact the business, both today 

But for all its bells and whistles, 
AI should not be viewed as a pana-
cea. Organisations must have a 
deep understanding of what they’re 
aiming to achieve with AI and any 
investment in technology should 
be strategically aligned with the 
wider business objectives for it to 
be truly effective.

Mark Satchel, chief financial 
officer at Quilter, says: “Advancing 
digital transformation in finance 
requires a strategic approach that 
aligns with the broader organisa-
tional goals. At Quilter, we focus on 
fostering a culture of innovation 
and continuous improvement.  

“This shift allows finance profes-
sionals to play a pivotal role in stra-
tegic decision-making, to drive 
business success in an increasingly 
data-driven world.”

For Basu, the secret of success is in 
building strong foundations, ensur-
ing AI solutions are both scalable 
and sustainable.

“The most successful organisa-
tions get it right by strengthening 
their data quality, which eliminates 
siloes and supercharges deci-
sion-making. They also prioritise 
upskilling so that teams understand 
and trust AI outputs,” she says.

3 Overcoming 
organisational  
barriers to digital 
transformation

Adopting digital tech will be central 
to the CFO’s success. But they still 
must contend with legacy systems, 
cost barriers and resistance to change.

If finance leaders don’t have the 
support of their teams and the 
wider business, digital-transfor-
mation efforts will struggle to get 
off the ground, much less propel 
the business forward. To tackle 
this, CFOs should champion the 
benefits of technology across the 
organisation. This requires creat-
ing a culture of learning and devel-
opment, equipping employees with 
the tools and the training required 
to succeed.

“Digital transformation often feels 
like an uphill battle,” admits Basu. 
“But CFOs are uniquely positioned 
to overcome these challenges by 
taking a step-by-step approach and 
laying out a clear vision to realise 
the immediate value of AI.”

Basu recommends starting with 
tangible wins, like automating fore-
casting and deploying predictive 
analytics. She says introducing 
cloud-based platforms for financial 
processes can deliver value quickly, 
building momentum and securing 
executive buy-in for larger, 
more-transformative projects.

Collaboration between teams is 
equally important.   

“Breaking down barriers between 
finance, IT and operations ensures 
that digital transformation efforts 
are driven by business needs, not just 
technology,” she explains. “Combine 
these efforts with a commitment to 
upskilling teams, and CFOs can turn 
digital transformation into a practi-
cal, achievable reality.”

For companies unsure about fully 
embracing the shift to AI, or con-
cerned about cost, Paul recom-
mends using financial tools to 
bridge the gap. This enables firms to 
gradually adopt automation.

and in five years’ time, from smaller 
investments to broader decisions 
that will affect the entire organisa-
tion,” says Godfrey-Billy.

2 Technology to 
transformation: 
leveraging AI and 
automation

Once the stuff of science fiction, AI 
is quickly reshaping the way the 
finance function operates. Gone are 
the days when collating figures was 
an endless, manual slog. Today, 
technology is helping to streamline 
operations, reduce human error and 
improve the accuracy of financial 
analysis and forecasting.

Steve Paul, deputy chief executive 
at Equals Money, says automation 
has enabled the finance team to 
focus on developing skills such as 
strategic thinking and consultative 
problem solving.

“As a result, finance teams become 
more efficient in their operations, 
providing deeper insights and more 
consultative support to drive busi-
ness success,” he explains.

Ramyani Basu, global lead, AI and 
data at Kearney, echoes the senti-
ment: “AI has evolved from a nice-
to-have to an essential driver of effi-
ciency for CFOs. By automating 
tedious tasks like payroll processing 
and invoice reconciliation, finance 
teams are reclaiming hours for stra-
tegic, high-value work.”

However, its benefits extend far 
beyond automation, says Basu.

“AI-powered real time analytics 
shifts decision-making from reac-
tive to proactive, enabling finance 
leaders to prioritise forward-look-
ing planning and helping them to 
anticipate challenges and opportu-
nities long before their competi-
tors,” she explains.

“The key is to start small, take 
manageable steps towards innova-
tion and choose the right partners to 
guide you on your journey,” he says.

4 Bridging data quality 
and the skills gap
In a digital economy, data 
is the new gold. However, 

poor-quality data can threaten to 
derail even the most well-meaning 
of strategies. And, it’s not just lim-
ited to financial processes; mistakes 
can have a knock-on effect on sup-
ply chain efficiency, shareholder 
trust and customer relationships.

As a first step, CFOs should look at 
how data is structured and ask 
themselves whether it is formatted 
in a consistent way, stored in a safe 
and accessible environment and, 
importantly, backed-up, with 
recovery procedures in place to 
prevent data loss. Regular and 
robust data audits will help the 
finance team to identify any qual-
ity issues and inaccuracies before 
they impact automated processes.  

Equally important is the need for 
data skills and this requires a com-
bination of upskilling and reskill-
ing. CFOs must create an environ-
ment of continuous learning. 
This could involve establishing 
development programmes, 
encouraging knowledge sharing 
and arranging mentorships in the 
team, says Satchel.

Recognising the need for fresh 
skills and perspectives, the sector 
should actively explore and promote 
various entry points into finance, he 
says. “This includes not only tradi-
tional academic pathways but also 
apprenticeships and opportunities 
for early career changes,” he notes.

Satchel believes finance depart-
ments should also aim to attract 
individuals with relevant skills 
from similar disciplines at an early 
stage in their careers, which, he 
says, will enrich teams with a diver-
sity of experiences and viewpoints.

5 Balance economic risk 
with sustainable growth
The modern CFO is  walk-
ing the fine line between 

economic risk and sustainable 
growth. While managing cash flow 
has long been a staple of the CFO 
role, today’s strategically minded 
finance leader should focus on 
improving their cash flow by 
optimising, rather than cutting 
existing resources.

Godfrey-Billy stresses that a 
clear roadmap and strategy are 
vital for sustainable growth – and 
company culture and purpose play 
an integral part.  

“Having this clear direction on 
where to play and how to win makes 
decision-making quicker, easier and 
more consistent,” she explains.

For Godfrey-Billy, investment 
decisions should have a strong link 
to the company strategy and take 
into account the macro environ-
ment to ensure financial disci-
pline is embedded in the 
decision-making.

“Having your customer as the 
north star of your strategy and 
decision-making is critical for 
ensuring your business succeeds 
sustainably both today and in the 
long term,” she adds. 

Fiona Bond

Breaking down barriers between 
finance, IT and operations ensures 
that digital transformation efforts 
are driven by business needs,  
not just technology

I don’t want my 
team crunching 
reports; I want 
them analysing the 
data, I want them 
working on course-
correction plans

Having your 
customer as the 
north star of your 
strategy and 
decision-making 
is critical for 
ensuring your 
business succeeds

The CFO's role has evolved into a strategic leadership position 
that needs to balance short-term economic challenges with 
long-term growth. How can leaders embrace technology to 
drive sustainable transformation?

AI is transforming finance by enhancing decision-making 
with real-time insights, improving forecasting and enabling 
CFOs to add greater strategic value

The future CFO: five shifts 
for long-term success

AI’s impact on the  
office of the CFO 

T R A N S F O R M A T I O N

T E C H N O L O G Y

LEADERS NEED TO PRIORITISE 
AMBITIOUS CHANGE ACROSS  
THE BUSINESS

82%

70%

75%

67%

of CFOs say that 
investments in 
transformation  
are accelerating

think that they would 
be at a disadvantage 
without financial 
transformation

think adopting the right 
technology is essential 
for finance teams to 
achieve strategic goals

recognise that their 
teams lack the digital and 
strategic skills to lead 
future transformation

Blackline, 2023

Blackline, 2023

Blackline, 2023

KPMG, 2023

A
I has the potential to radi-
cally transform the 
finance function. From 

automating routine tasks to reduc-
ing the risk of data-entry errors, AI 
can help to reduce time spent on 
manual processes and allow CFOs 
and other finance professionals to 
focus on delivering strategic value 
for the business. 

“It just removes the clutter and 
cuts down the admin more than 
anything. It makes things much 
quicker,” says Nicola Johnson, CFO 
at Pulse Clean Energy. “We want to 
be as efficient as possible with the 
bits that aren’t value adding, and 
the part that is value-adding is the 
strategic bit. As much as we can 
remove all of that clutter, that frees 
up time for strategic work.”

Advanced AI tools can also help to 
elevate decision-making by arming 
CFOs with more timely data and 
insights, enabling the finance func-
tion to be less reactive and instead 
allowing CFOs to become more 
pre-emptive in navigating the chal-
lenges they face.

“The ability to deliver augmented 
real-time predictive insights is 
going to lead to better strategic deci-
sion-making and earlier course cor-
rection, because you can see the 
whole picture,” says Raj Dadra, CFO 
at VCCP, an advertising agency. 
“Before, you would produce the data 
two weeks after the end of the 
month, and you haven’t got time to 
do anything about it. This allows 
you to be more proactive.”

While AI capabilities are still 
being developed, some finance 
departments are already embed-
ding AI technology into their day-
to-day processes. Dadra, for exam-
ple, says his finance function has 
adopted AI in four key ways: auto-
mation, error detection, analysis 
and intelligent dashboards.

“We are using automation for credit 
management, invoice management, 
cash application and travel and 
expenses optimisation,” he says. “For 
error detection, we are using it to 
identify anomalies, for example, pro-
cessing expenses and invoices, 
checking transactions, balance mon-
itoring and contract analysis.”

AI-powered analytics can also 
support predictive forecasting. 
This helps to remove management 
bias when producing manual fore-
casts, which can sometimes be 
overly aggressive or conservative 
depending on the person doing  
the forecasting.

“AI leads to the creation of better 
forecasts, which in turn can lead  
to improved decision-making,” 
Dadra says.

Using intelligent dashboards also 
enables workers across the business 
to access real-time data whenever 
they need it, rather than having to 
rely on static reports produced by 
the finance team that will quickly go 
out of date.

CFOs are also embracing AI in rev-
enue management and quote-to-
cash tools.

“AI is able to do a lot of repetitive 
human tasks, very quickly, and also 
give us the level of insight that is 
hard to get without AI,” says Carol 
Lee, CFO at LogicMonitor. 

Many CFOs also see AI adoption as 
a way to support the long-term com-
mercial success of the business and 
gain an edge over their competitors.

“The more we embrace the tech-
nology, the more we can empower 
employee productivity and help the 
organisation grow and stay compet-
itive in the market,” says Lee.

Others believe there is no option 
but to adopt it, particularly as 
younger finance professionals will 
increasingly expect their organisa-
tions to provide AI tools.

“The 20-year-olds in the office look 
at things very differently than the 
more traditional CFOs. It will be 
appealing from a recruitment point 
of view, but also for overall staff 
motivation, because staff can spend 
more time on the value-add tasks, 
not on the churn,” says Johnson. 
“It’s not only beneficial to me as the 
CFO, but it’s beneficial to the team 
and the wider business.”

Ultimately, adopting AI tools can 
help CFOs and other members  
of the finance function to work  
more effectively.

“I don’t want my team crunching 
reports; I want them analysing the 
data, I want them working on 
course-correction plans,” says 
Dadra. “If they’re just sitting there 
booking reports all the time, it’s 
really not a value-adding activity.”

By being open to the possibilities 
of AI, CFOs can drive efficiency and 
growth while rewarding early-adop-
ters with a potential competitive 
advantage over their peers. 

Ben Edwards

78%
of finance leaders think GenAI  
could help their organisation  
better respond to uncertainty

Blackline, 2023
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